
 
  

 

 
Terms of Reference for Trainer 

to provide training for LAGs representatives related to EU LEADER Approach 
 

 
 
1. Background 
 

The project “Develop capacities of BRDN network to become accountable actor for development of 
sustainable rural areas in the Western Balkan Region” supported by We Effect, undertakes actions 
to support the Balkan Rural Development Network (BRDN) in becoming a legally formalized entity 
contributing to sustainable socio-economic development of rural areas in the Western Balkan 
Region. Based on the previous activities and experiences of the Rural Development Network of North 
Macedonia (RDN of NM) as one of the main founders of BRDN, the project will build the 
management capacity of BRDN and its member networks by exchange of good practice. The project 
engaged RDN of NM to support and coach their allies to become stronger, to build their own 
capacities, and to benefit from stronger connections among the networks in the BRDN. The project 
also supports the process of implementation of BRDN strategy and 2 years action plan, in order to 
ensure its future activity and sustainability. BRDN will be helped to improve its performance by 
developing their management capacities; to review and upgrade existing, or develop new strategic 
framework and action plans; based on self-assessment, participative and consultative methods by 
involvement of their members. 

In response to the challenges for implementation of the LEADER approach, the project will support 
BRDN member networks in networking and strengthening the capacities of existing and potential 
Local Action Groups. In this time frame, the project will work to support partner networks to take an 
active role in mobilizing and animating the local stakeholders and support further the adoption of the 
LEADER approach, increase the organizational capacities of existing LAGs or LAG initiatives, and 
maintain the interest and the enthusiasm of the local stakeholders involved in the LEADER process.  

In addition, the project supports mainstreaming of gender efforts within BRDN and establishing a 
baseline against which to design future activities. This action includes establishment of framework 
for a gender equality hub group to function within BRDN. The group will be engaged to prepare an 
action plan for the activities of BRDN’s Gender Equality Hub which would be twofold: (1) activities to 
promote the gender concept within BRDN and (2) activities to promote the gender concept with rural 
communities. 

 
2. Objective of the assignment 

  
One of the priority topics of the BRDN is the LEADER approach to be used as a tool for raising 
knowledge and capacity building of the rural actors in the process for development of the rural 
communities.   
LEADER is a vehicle for social inclusion and decentralization of public interventions based on a 
bottom up approach to local rural economic development. One of the core principles of the LEADER 
approach for area-based development work is the local public-private partnership. This process 
functions through a structured governance mechanism referred to as the Local Action Group (LAG). 
The LAG members are representatives of the existing local interest groups drawn from the different 
socio-economic sectors in the area. BRDN’s member networks have all taken the initial steps towards 



 
introducing the concept of EU LEADER approach in the Western Balkan countries. However, the LAG 
type of public-private partnerships in the Western Balkan countries (North Macedonia, Serbia, 
Montenegro, Albania, Kosovo and Bosnia and Herzegovina), excluding Croatia as EU member state 
with long-term experience in LEADER implementation, are all at different stage of development. Part 
of them are LAG type of initiatives while others are already established LAGs. In general, they are 
organizations with lack of organizational and managerial capacities and, as such, are having 
difficulties operating independently of donor funding and support. There is a permanent need for 
strengthening the local human capital capable of managing the LAGs, implementing Local 
Development Strategies, absorbing the funds dedicated to the LEADER measure in WB 
countries/territories.  
To overcome some of these challenges, BRDN is continuing to support the capacity building process 
related to LEADER. In that direction, the project will organize training to increase the ability of the 
representatives of LAGs and LAG initiatives to animate and mobilize rural stakeholders in the process 
of LEADER implementation, as well as to enhance their capacities for administration and 
management of LAG. Considering the situation resulted from the Covid-19 pandemic, the training 
shall be organized through the online Zoom video conferencing.  For that aim, a trainer with an 
extensive knowledge in LEADER approach will be engaged, to design and conduct training for 
representatives of LAGs and LAG initiatives from the Western Balkan countries on the topics: 
animation and mobilization of rural stakeholders regarding LEADER approach; and administration 
and management of LAG. To enrich the content of the training with more practical examples and 
success stories, as well as to provide technical support in the training implementation, a co-trainer 
will be engaged. Both, the trainer and the co-trainer shall cooperate in designing and implementing 
the online training in a way to ensure quality of training results, active participation of all participants 
and exchange of experiences and knowledge. The estimate timeframe of the online training is 2 days, 
8 hours per day.  
 
 
3. Tasks 

 
The trainer is expected to undertake the following tasks: 
 

• Design and prepare online training in English for about 18 LAG representatives from 6 
Western Balkan countries (North Macedonia, Serbia, Kosovo, Albania, Montenegro, Bosnia 
and Herzegovina), on the following topics: 
- animation and mobilization of rural stakeholders regarding LEADER approach  
- administration and management of LAGs. 

• Conduct the online training in coordination with the co-trainer. 

• Prepare a narrative report of the training.   
 
 
4. Trainer Skills and Experience Required 

 
The trainer must have previous experience in similar assignments specifically as follows: 
 

• Experience in developing and conducting trainings related to EU LEADER; 

• Comprehensive knowledge and extensive experience in implementation of EU LEADER 
approach; 

• Broad understanding of the work of Local Action Groups – LAGs and management of LAGs; 

• Comprehensive knowledge about the situation of LEADER and LAGs in Western Balkan 
countries and experience in implementation of LEADER in the EU countries.  

• Excellent written and oral communication skills in English language.     



 
 
 

5. Timeframe  
       The assignment should be accomplished by the end of 2020. 
 
6. Estimated workload 
        7 consultancy days including: 

- 4 days for designing and preparation of the training 
- 2 days for conducting the training  
- 1 day for reporting 

 
7. Evaluation criteria 

Price and competence 
 
8. Terms of payment 

The payment will be done upon delivery of the report of the provided training. 
 

9. Declaration of relationships (Describe if you/ your organisation/employees have any business or 
personal relationships connected to We Effect/RDN) 

 

 


